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MainStream Management is a privately held professional services firm that specializes in 
management services, performance improvement, transaction advisory, program & risk 

management, strategy alignment & deployment, and information technology advisory for 
middle market companies and public sector organizations.

MainStream’s PERFORMANCE NOW ®
For over a decade MainStream Management has built a reputation for assisting middle market 
companies and public sector organizations facing performance issues. A classic approach utilized by 
many consulting firms who work with struggling organizations is to 
apply long-term cultural change techniques such as Lean and Six Sigma. 
Through our experience we have learned that frequently, owners, or 
investors with their portfolio companies do not have the time or patience 
needed to achieve long-term cultural change. Fortunately, there are other 
solutions that are timelier and equally as effective.

MainStream’s Performance NOW ® offers our clients a cadre of  
highly skilled and experienced operations managers and executives. Our 
professionals possess the ability to bring rapid change to organizations 
whether there is a specific problem to be solved, such as yield recovery 
or pricing management, or if  there is a need to improve the performance 
of  the organization as a whole.   MainStream’s Performance NOW ® is 
simple, direct, and fast acting, generating results that have an immediate 
impact for our clients. Our approach is not to spend a long time analyzing 
problems that we know how to solve. Our bias towards action brings rapid 
results and creates value for our clients.

Performance NOW ® combines the strengths of  our suite of  advisory 
offerings and focuses on identifying solutions to operational challenges 
followed by swift implementation of  corrective actions.  MainStream’s 
Performance NOW ® is unique based on four key characteristics: 
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Directive Work System Approach
MainStream’s Performance NOW ® utilizes a directive work system approach, placing emphasis 
where and when required on 12 key focus areas that are critical components to the success of  
companies including:

 - Customer Connection  - Quality Programs   - Engineering & Maintenance
 - Safety    - Security    - Pricing Management
 - Human Resources   - Environmental Consulting - Supply Chain Management
 - IT Systems    - Logistics    - Workforce Management

Exemplary Track Record
The second characteristic is our experience in creating value for our clients spanning more than ten years. 
Through proven leadership, detailed analysis, and a high sense of  urgency, MainStream’s Performance 
NOW ® program re-energizes organizations and gets them moving in the right direction quickly. We are 
not consultants in training; we are experienced executive level professionals.

Cost Effective
Our cost structure allows us to provide premier expertise and 
personalized service. We provide remarkable results at reasonable 
rates. At MainStream we understand that our objective is to create 
value and drive results by focusing on specific actions and steps that 
need to be taken for select clients within targeted industries. 

Voice of the Customer
MainStream’s Performance NOW ® is the direct result of  extensive 
customer feedback on the challenges and frustrations associated with 
traditional performance improvement programs.   We understand that 
lenders and investors expect to realize timely return on investment, 
a critical component of  Performance NOW ®. MainStream’s 
Performance NOW ® achieves rapid results, creating immediate 
value for owners, investors, and shareholders.

How to Contact MainStream Management
If  you or your client has interest in MainStream’s Performance NOW 
® please contact Joe Patten at +1 (877) 785.6888 ext: 4101 or Jim 
Burritt at +1 (877) 785.6888 ext: 4331 for more information.
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